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Journey	this	year….	
Sahyogi is doing programmatic intervention on Gender Based Discrimination and Violence since April 

2016. The journey of these programmatic intervention is not limited to its impact on community but 

also on evolving of Sahyogi as an organization. Over the period of 6 years out of which last two years 

was affected by COVID pandemic. Sahyogi evolved out as an organization which faced multiple layers of 

challenges which ranged from breaking the denial of existence of GBV in community to recognition as 

an organization working on the issue, and to developing skills of continuing work in new normal created 

by COVID pandemic. Over the period of time Sahyogi has not only created the social capital in its 

targeted area but have also devised several tools to challenge the gender stereotypes and bringing 

behavioural changes.  

The organization has devised strategies to create conducive environment through engaging male 

members including male adolescents, breaking of negative sets of masculinity and promote positive 

masculinity. Also, sensitizing Panchayat representatives for their active support and influence to resolve 

incidences of domestic violence in their respective areas have been performed. Promoting sports clubs 

among adolescents, forum theatres,  information  groups in villages, organizing of community 

campaigns, imparting sessions among adolescents on life skills and gender issues, broadening and 

strengthening of cadre base and identifying of positive deviants and promoting the same are ensured. 

Although, part of this year faced phases of lockdown which caused very limited movement and activities 

got slowed down. As most of the community members belong to daily wage labours, hawkers, small 

shopkeepers, rickshaw pullers, etc. have lost their income. With the support of CREA, we managed 

resources to provide relief materials with ration to single women, differently abled and old age. We also 

worked to address myths and misconception on COVID vaccination to ensure 100 percent vaccination of 

community members to safeguard them.  

In the given circumstances, community level activities under the programme have also influenced and 

meeting, trainings sessions remained difficult to organize for safety reasons during this period. We used 

mediums of social media to remain in close contact with the community and stakeholders and 

interacted on the issue. Regular interactions were made with community members, cadre and 

stakeholders to make them aware about their safety during the pandemic. During this period of limited 

movement, the project personnel utilized the time to develop module on ‘Anger Management’ through 

the use of zoom meet. Special occasions, i.e. Earth Day, Environment Day, MHM day, International Girls’ 

Child Day, International Women’s Day, campaigns to end VAWs, i.e. One Billion Rising were celebrated 

with the support of community to make them aware on these issue. 



 

 

New	Initiatives	
Forum	Theatre		

After some stage of success of acceptance of GBV presence in community, creating social capital in form 

of cadre, creating common consensus on to stop GBV, and increased knowledge on identifying and 

addressing it, we felt that there is need to work on social behaviour change. Evaluation of impact 

regarding the project made by internal and external resources reflected that the knowledge on the issue 

has increased but it is not translating much into action. There is need of behavioural change 

communication and Sahyogi deployed tool of sports/games and one of the most important tool that we 

decided to use was Forum theatre.  

For this purpose Sahyogi worked with expert agency named Jana Sanskriti for training its team. The 

trainings were organized in three phases; the first phase held from 31st August to 4 September 2021, 2nd 



 

phase from 12 to 15 December 2021 and the 3rd phase from 25th March to 28th March 2022. Post first 

training with some in-house training of team on lesson learnt Sahyogi conducted 30 forum theatres in 

the community. Though the impact could not be captured initially but response of community and 

stakeholders were very impressive.  

Online	legal	and	counselling	support	to	survivor	

		
Sahyogi conducted a study after first wave of COVID-19 pandemic to understand how pandemic has 

impacted the life of women and girls. The 

study report clearly showed that the 

discrimination and violence has increased 

on women and girls during and post 

pandemic due to several situation created 

by pandemic. This year due to spread of 

COVID-19, survivors of domestic violence 

could not access legal and counselling support services provided by Sahyogi through “Aurat Ki Adalat” 

organized every Wednesday in its office situated at Rukanpura. To provide legal and counselling services 

to the survivor online sessions were organized, in which members of Sahyogi team reached to a place 

decided by the survivor and connected them with legal advisor and counsellor through zoom call. This 

new initiative helped many survivors understand the situation and decide their course of action to 

address their individual situations.  

Gender	Resource	Centre		
 



 

COVID pandemic created a new normal of us. It posed challenges of coming together due to COVID 

appropriate behaviour norms which mandate social distancing and suggest to avoid movement or 

gatherings. It was a tough time for grassroots organization like Sahyogi which directly work with 

community. Sahyogi used the new technology like zoom meeting for serving the purpose in this new 

normal. It was difficult for community to join online as most of the women and girls do not have 

internet access or skill to join the zoom call. So we introduced the idea of Gender Resource Centre (GRC) 

which is a small group of local women leaders and girls with one team members from Sahyogi with 

access to facility and skill. The small team of women and girls joins from different locations and interact, 

learn and express their voices.  

Sahyogi with another organization called Sahas organized three days zoom meeting and more than 200 

participants attended. Participants were made aware about existing gender norms which are 

discriminating and guided by patriarchal mindset. Participating girls shared their views about prevailing 

gender norms in their households and society and said that they do not enjoy equality and freedom as 

of their brothers. It was also shared that there are different religious prohibitions imposed upon girls 

and women in our society. 

Continued	Activities	
Strengthening	of	leadership	skills		

Sahyogi has created and nurtured social capital in every village and slum of its intervention areas. They 

spread messages on gender equality and also readily provide support to survivor of DV in their 

respective areas. Sahyogi organized refresher training for them. One of the major changes that we 

brought this time was, we planned the whole training with expected participants to understand the 

topics that they want to talk on or understand. Women leaders decided to talk on how as a group they 

can lead? How can they address the disparity at family level? How the preference of better nutrition, 



 

education for boys can be neutralized? How can boys preferences be reduced? How to ensure girls 

participation in decision making?  

The male cadres decided to discuss how gender equality and more space to women and girls in decision 

making process in family and society can lead to prosperity? How can one deal with cases of non-

compliance by female members? How can they manage anger? Is there any evidence of equality in 

religion? How that can be translated into current society? The session was facilitated by a development 

professional who also is expert of religious text. The session with 165 male cadres participated in 4 

training sessions organized in 4 Panchayat was also remained interactive. 

Regular	Community	interactions		

Community sessions with women were organized at different villages to have discourse with them on 

the issue of GBV and DV. During interaction with them, they were sensitized about various forms of 

gender based violence and discrimination, i.e. physical, oral, mental, sexual, financial, etc. Also they 

discuss about breaking silence against any kind of violence to effectively address. While making 

discourse on gender based violence, dowry, child marriage, participants told that modern girls have 

become sensible as they are being educated and do not obey their parents. They want to take all the 

decisions of their own, and use to share that they would marry with their own preferences. These days, 

girls use to say that they would not marry below the legal age, and their decision should be supported 

by women in the community. Women participants use to share their concerns during these meetings. 

Among these members, many are trained as cadres who support sufferers of domestic violence at local 

level in their respective areas and also beyond the intervention areas. 

 	



 

Male	engagement	on	GBV/DV	
 

Sahyogi learnt that engaging men is one of the crucial part of behaviour chance advocacy in community 

as they are the one who needs to understand it. Allowing them to stay out of the process will create 

awareness at demand side and not the supply side which will disrupt the value chain which Sahyogi is 

striving to create. So we started engaging men in the process. There are several challenges engaging 

male and first and foremost is their availability due to their engagement in their professional work. So 

we adopted three way process one was one to one meeting, second one to group meeting and third 

forum theatre. Men have their own understanding on gender and are more of status quo advocates, 

generally hesitate to participate and express their mind in public. Mostly speak about common 

consensus and have exposure to media reports and story/rumours. This makes their view rigid. A 

regular community meeting where in general they come up with public consensus of gender based 

equality and equity. They feel a kind of obligations through making such statements at common places 

which pushes behaviour change among them. 

These changes need to be cemented through regular positive messaging on the issue. Participants 

during community meetings said that they must make their children learn gender equality from early 

childhood”. They shared that they also need to learn how to teach their children to behave in gender 

equality fashion; they need learn domestic chores, girls should be engaged for outdoor works also”. 

Male participants realized that if one has resources to educate one child, male child is given preference 

and this kind of gender based discrimination is very much prevalent, with claim of gender equality.  

 	



 

Adolescents	as	change	agents	
 

As the adolescent age is a phase of different physical, emotional and psychological changes, and 

adolescents face different kind of problems to cope which these changes. They apprehend and hesitate 

to share about themselves; girls and boys go through different kind of changes and during this age, 

process of physical, psychological and emotional development happen with rapid pace. Since beginning, 

Sahyogi strategized that if the practice of gender based violence has to be stopped, then we need to 

create and nurture change agents in community. Since gender based violence has become accepted 

norms in the society and is rooted in the traditional and cultural practices, it will be hard to bring 

changes in those who takes it as their rights. Men take it as their rights and women see this as cultural 

practices. Adolescents are the one who are new learner and learning the same in the family, society and 

also in school. So we intervened with them and undertook several activities to help them understand 

gender, gender based discrimination and how all these are shaping their lives. How can they become 

better by understanding all these. In this process we engaged both adolescent boys and adolescent girls 

through formal sessions, sports and different events during EVAW, OBR campaigns and observing 

special days like Girl Child Day, International Women Day etc.  

We organized sessions with adolescent girls discussing gender roles, realizing gender based inequality as 

violence, learning and participating in outdoor activities, treating themselves equal, menstrual health 

management etc. We also organized meetings with adolescent boys and helped them understand 

gender roles, gender based stereotypes that they live with and becoming a gender equality advocates in 

society. Apart from the sessions we introduced sports as tool to help them realize the learning they got 

through sessions. We exchanged the traditional games meant for boys and girls to help them breaking 

of stereotypes they believe in. 

 	



 

Promoting	positive	masculinity	by	challenging	gender	stereotype	
 

Adolescent boys have been engaged in all the intervening villages at community level. Regular 

interaction with them has been organized to discuss on realizing gender equalities in attitude and 

behaviour. They have been sensitizing to contribute for domestic chores, spreading messages in their 

families about gender equalities. Discussions on physical and psychological changes during adolescence 

are also included with proper measures for taking personal care. Session on positive masculinity and 

sexuality were facilitated to nurture positive behaviour and use their physical and emotional strength 

for healthy behaviours.  

To break the gender stereotype and create a conducive environment for male masculinity an enabling 

environment is must. To address this we engaged adolescent girls. Discussions remain focussed upon 

learning life skills and bringing gender equality at family and community level. This also discussed how a 

boys or male should look like, behave or what changes they feel among boys and male will help creating 

Awareness about use of different nutrients and medicines to address diseases like anaemia, 

malnutrition, stunted growth, etc. have been given to adolescent girls during meetings. We swiped the 

traditional games for boys and girls to facilitate help them understand gender stereotype. Organizing 

games among adolescents has also been helping in minimizing gender related stereotype behaviour 

among them. 



 

Reaching	to	unreached	through	home	visits		
 

   

There are two types of unreached in community which are staying out of different activities undertaken, 

one who are newly married or have some reasons due to which they cannot participate in the public 

meetings, and second who missed the meeting or the activities. Home visit is a tool which helps in 

reaching them. Home visits are more of an informative consultation and counselling sessions to take 

action to stop gender based discrimination and violence. Homes visits are made to reach community 

members to discuss on gender issues, its helps especially women to share their concerns and seek 

support. Sometimes, men and women sit together during discussions and it becomes easier to discuss 

to transform social and gender norms that reinforce patriarchy and equality which harm persons and 

society as well. They both are mobilized to treat their male and female children equally as girls have 

been displaying their skills and strengths whenever they have been given proper opportunities. This 

year we also used it to spread information about protection from COVID-19 and vaccination.  

Spread of second wave of Covid-19 started spreading rapidly, it became difficult to organize community 

level meeting in villages and slums for security reasons, therefore, one-to-one meeting through 

household visits were made and awareness about remaining safe and secure for everyone was 

provided. They were told about uses of personal protective measures and taking vaccines to make safe.  

 	



 

Orientation	of	Panchayat	Representatives		
 

Panchayat Representatives have been accessed through individual meetings and organizing of 

orientation and training programmes. It has been envisaged that support of PRIs to spread messages for 

realizing gender equality and minimizing domestic violence in their respective areas would be most 

significant. Therefore, regular interaction with them has been ensured. During individual meetings with 

PRIs, elaborate discussions are made about prevailing gender imbalance in society and their reasons. 

However, PRIs also come from the same society and have influence of patriarchal mindset, regular 

interaction has made them realize about the reality and ensure their support. Their influence has been 

exploited to resolve domestic problems also. 

During this period, orientation programmes were also organized with PRIs from different panchayats, 

participants comprised of Mukhiyas, Sarpanchs, Ward members, etc. All the newly elected PRIs 

including male and female were sensitized about gender inequality prevailing in society and their active 

support to realize equality and violence free society were asked for. It was discussed that PRIs could 

play very significant roles to eradicate gender violence and they must support to devise gender-sensitive 

plans for Panchayat development and ensure holistic development. Apart from these, discussions were 

made with them about institutional arrangements and their roles in making violence free society.  



 

Orientation	&	sensitizing	of	teachers	on	GBV/DV	
 

School teachers are very significant stakeholders and they are approached for making interaction on 

gender issues. Teaching practices can be heavily influenced by social, cultural and gender norms as well 

as teacher’s experiences and beliefs. They are sensitized about prevailing gender norms and 

requirements for changing towards betterment of society. Teachers were sensitized that students 

should be treated equally and deep impressions should be made among them to break the pattern of 

division of works on gender based. Both girls and boys must be taught to learn to perform every works. 

Teachers could play important roles in making this realized. They were sensitized towards setting of 

environment in schools to make students learn socially, emotionally and intellectually break the 

traditional norms and patterns and develop into balanced human beings.  

Sensitizing	stakeholders	towards	minimizing	GBV/DV	
 

 Different stakeholders were regularly contacted and visited for their valuable support during pandemic 

and after. Health service provider, ANMs, 

ASHAs, AWWs, were approached for their 

contribution to mobilize more women and girls 

for ensuring vaccines along with other health 

assistance. They helped in reaching community 

members to health centres for this purpose.  

AAA (ASHA, AWW and ANM) are the frontline 

workers and the first point of contact who also 

serve women and girls primarily. They play 

crucial role in spreading awareness and mobilization. Though they are much focused on health and 



 

nutrition but their engagement helps in spreading the information and also they are themselves women 

who can turn a social capital for the target area. Govt. has entrusted the responsibilities of gender 

based violence cases to AWW, although this is non-functional. We are making efforts to make this an 

opportunity for sustainability of changes gained through intervention.  

Soap	Bank	and	Pad	Bank		
 

The current COVID-19 pandemic has increased appreciation for sanitation and hygiene everywhere. 

Among the most effective ways to prevent the spread of infection are safe and clean water, proper and 

frequent hand washing, taking care of personal and community level sanitation and hygiene. For 

promoting hygiene and sanitation and reducing the incidents of water-borne diseases, 5 schools and 5 

AWCs have been supported to create soap bank and pad bank. Different items of sanitation and hygiene 

have been included to create the same and promote institutions to sensitize children and adolescents 

towards improved hygiene behaviour. 

 

	
 	



 

Campaigns	
 

This year we organized following campaigns on the different occasions 

Women	Leadership	on	Environment		
   

Sahyogi has trained more than 500 women leader 

in community. This year we advocated for women 

leadership on saving earth, environment and 

leading climate action. At very early stage this year 

we focused on awareness generations throughout 

the year by discussing how environment is going 

to affect our life, and how this will affect the most 

to women and girls in our community given the 

gender discriminatory practices that prevail. This 

year we celebrated Earth Day (22nd April). The messages were given through use of social media and 

community were sensitized about this issue as well. We also did a social media campaign on the day. 

Different people shared their photographs with us planting of trees and saplings. More than 600 

hundred people through in-person meeting, plantation and social media (putting message, planting 

saplings and posting photographs on social media) participated in our campaign.  

Menstruation	Hygiene	Day		
 



 

On the occasion of Menstruation Hygiene Management Day on 28th May, more than 260 adolescent 

girls, boys, women and men were made to participate using social media and share their views. It was 

observed to break silence and hesitation with significance of proper management. The organization 

invited them with the use of video calling, sessions on phone calling, whattsaapp, facebook and 

promoted for making posters, paintings, writing slogans, experiences. They were made aware that 

MHM is one the most significant aspect of our personal hygiene, and we must discuss about it openly. 

Many people still have negative perception about the natural process, even our family and society 

remain silent to discuss about it. The youths and adolescents were given messages to initiate for 

positive changes with raising their strong voice, and many participants including men and adolescent 

boys shared their participation with having red dots, tying bracelets, paintings. 

	

16	Days	of	Activism	to	end	violence	against	women	
 

 

 

 

 

 

 

 

 

Every year Sahyogi observe the 16 days fortnight for last 10 years and organizes several activities across 

its target community. This year we also collaborated with IBTIDA network and CREA. This year 

programme was launched on 25th November 2021 at Painathi village with a Cycle rally by girls. A range 

of activities were organized during the fortnight.  

Din	Savera	Raat	Andhera		
A programme to claim the rights on night. A general perception is that women should not go out at 

night as it is safety issue. The programme advocated that day or night, women must feel safe. The 



 

security is issue of society and government and they must take care of it. But in the name of security 

women and girls should not be made daylight prisoners. More than 100 adolescent girls and women 

participated with carrying lighted candle in their hands with banners and placards with clear messages 

of equal rights and dignity for girls and women in our society. The participants gave message about 

safety and dignity and have equal rights and opportunities to visit outdoors during nights even. 

Hamari	Aawaj  

Slogan demanding gender based equality and to stop violence against women were written on walls of 

common places in community by adolescent girls and boys. 

 



 

Manoranjan	Ka	Haq  

Rights to entertain was advocated. Why boys or men have all the fun? Women and girls can also play 
and enjoy. This programme helped women and girls to come together and play. Many of the women 
expressed that they played and enjoyed more than two or three decades as they forgot to enjoy. They 
never ever thought after marriage, that they can still play games. This helped them many challenges 
girls face in the community. 

 

Painting	Competition	with	adolescents	

 

Painting competition in schools with adolescents were organized to spread the message and help them 
showcase their idea on gender based discrimination and violence. This also provided an opportunity of 
discourse on the issue with adolescent in school and teachers.  



 

Felicitation	of	Positive	Deviants 

16 days EVAW campaign ended on Human Rights Day, 10th December with a programme to felicitate 

positive deviants in community. The identified positive deviants were felicitated by Honourable 

Member of Bihar Legislative Assembly Shri Bhai Virendra. On the occasion he appreciated the work 

done by Sahyogi and assured all his support in bringing change in community. 

	

One	Billion	Rising		



 

14th February is Valentine Day so OBR is celebrated on this day every year. The idea is that “Violence 

cannot drive out violence, only LOVE can”. This is also celebrated as culmination of series of events 

which aims at creating advocates in community who stand against all kinds of violence against women. 

The OBR campaign in Bihar was launched on 25th November and continued till 14th February 2022. One 

Billion Rising Campaign is celebrated in several countries and in Bihar, Sahyogi is coordinating this 

campaign for the last six years. This year it was organized in Mathiyapur village of Danapur block of 

Patna districts and more than 250 women and girls participated in the programme. Every year we 

choose to make it more of a cultural event so that women and girls can enjoy to the fullest without 

hesitation and fear of everyone. They dance, sing, speak out and paint to express themselves on this 

occasion.  

In this campaign, adolescent girls from villages of Danapur, Patna were engaged to participate in a 

programme ‘Sapno Ki Udaan’ where they could share about their dreams and aspirations without 

hesitations. It was aimed that usually girls do not share their thoughts with anyone and they should be 

given an open forum for this. They were made to write, draw or paint their expectations and dreams 

and also share video clips for this purpose. In our society, patriarchy does not allow girls  any freedom 

and their dreams remain suppressed, which cause different kinds of complexities in their behaviour and 

personality. Our society must provide them freedom where they can freely share their feelings and 

enjoy equal opportunities and rights. 

	

	

	

	



 

	

International	Girls’	Child	Day		

	

International Girls’ Child Days was organized with engaging girls in 5 villages of Danapur block through 

making them participate in activities of drawing, slogan writing, sharing their aspirations and dreams as 

well as interacting about mental health. Apart from these, this important day was celebrated by making 

them participate in various sports. The purpose of celebrating this day is to highlight the inequalities 

faced by girls in our society, to promote awareness about the rights of girls and to create information on 

its importance, to educate the society about gender discrimination along with daughters. The occasion 

was celebrated with the purpose of sensitizing the community about girls’ education, health, nutrition 

and to challenge the prevailing gender stereotypes. 

Women	Rights	Day  

Sahyogi observed ’International Women’s 

Day on 08th March at Tarumitra, Patna with 

this year’s theme “Gender equality today for 

a sustainable tomorrow”. Two hundred 

women and girls from different villages and 

slums participated in the programme and 

amplified their voice against the gender 

based discrimination and violence. This year 

we stand for “Gender Equality”. Through 

Forum Theatre, Paintings, Songs, Poetries 



 

etc. participants showcased the current situation of gender based discrimination and violence. The 

message to stop gender based violence was delivered. The messages were focused on male 

participation for ending gender based discrimination and violence, opportunity for women and girls to 

share their thoughts and dream without being judged etc. The slogan for the day was “She is a women 

and she knows no fear”. 

Support	to	the	neediest	in	community-	Relief	Work	
 

 

 

 

 

 

 

 

It was envisaged that women would be suffering the most due to the phases of lock down and restricted 

movement and loss of livelihood opportunities, Sahyogi listed out single women from its intervention 

areas of Patna, Danapur, Maner including slums. In different villages under panchayats of Jamsaut, 

Raghurampur and Hathiyakandh of Danapur block, Sarai in Maner block and slums of Rupaspur, 

Abhimanyunagar, Jalalpur and Kapadiyatola, identified single women, widow, disabled and old women 

were provided relief ration and other materials among 84 families with the support of CREA. In this 

exercise, 63 single and widow women, 10 disabled women and 11 ultra poor women were included 

from different villages of these panchayats and slums. 

  



 

Media	Clips	

 

 

	
 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 


